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SFI Business Excellence Framework

* Balanced Scorecard Deployment which
* Quality Culture Building addresses Plans,

* Public Responsibility Information, People,
Processes & Customers

Identify Key Business Areas To Improve EVA

¢ Business/Products
(Revenue type projects)

 Cross-functional
key processes

* Financial impact

e Drivers are dynamic

due to changing
business environment

Six Sigma

(el B8 ° Zero defects — Core
Teams processes identified
from CTC parameters

 Stable processes

* Green Belt (X-functional
core processes)

Six Sigma * Yellow Belt (Sectional/

Yellow Belt Dept processes)

Strategic Intent & Objectives

Teams

Learning Organisation
e Attributes of
Learning Organisation

Fostering Environment Of Strong Corporate Values
& Right Attitudes For Learning & Innovation

* KPlIs: Key Performance Indicators
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